District Health Assessment for Multiple District 316 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 62 0 62 0% 3 6 -3 2417 0 2417 250 291 41 -1.67% 2,161 39 21% 10 68 100% 50% 6% 21% 12 5
316 B 62 0 62 0% 6 4 2 1980 0 1980 348 117 231 13.21% 1,669 32 32% 6 32 45% 52% 2% 21% 12 4
316 D 94 1 95 100% 1 9 -8 2738 16 2754 206 375 -169 -5.78% 3,104 29 42% 6 208 97% 45% 0% 19% 19 6 2nd VDG
316 G 70 1 71 100% 1 1 0 2750 0 2750 166 127 39 1.44% 2,747 39 21% 3 0 61% 59% 4% 17% 0 0
316 H T(2) 45 2 47 100% 9 9 0 1214 48 1262 220 663 -443 -25.98% 1,321 27 28% 8 601 19% 40% 13% 13% 10 4
316 J 52 2 54 100% 2 3 -1 2114 22 2136 170 154 16 0.75% 1,978 4 37% 3 34 43% 56% 4% 9% 14 5
385 6 391 100% 22 32 -10 13213 86 13299 1360 1727 -367 -2.69% 12,980 35 31% 7 943 66% 50% 4% 17% 67 24
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District Health Assessment for Multiple District 320 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 87 1 88 100% 5 6 -1 3372 17 3389 354 419 -65 -1.88% 3,434 39 22% 5 143 99% 43% 0% 17% 21 7
320B 57 1 58 100% 8 10 -2 1984 28 2012 285 329 -44 -2.14% 2,178 35 17% 4 147 95% 60% 3% 31% 15 5
320C 56 1 57 100% 1 6 -5 1748 26 1774 146 308 -162 -8.37% 1,821 31 26% 5 139 46% 42% 2% 12% 0 0
320D 108 12 120 100% 2 26 -24 3318 281 3599 225 876 -651 -15.32% 4,216 31 19% 5 550 90% 48% 5% 26% 32 9
320E 58 1 59 100% 1 15 -14 3095 15 3110 192 924 =732 -19.05% 3,643 53 14% 7 507 100% 37% 7% 12% 0 0 1stVDG
320 F 68 3 71 100% 2 19 -17 2362 73 2435 222 671 -449 -15.57% 3,063 35 17% 3 443 68% 34% 6% 20% 22 7
320G 98 6 104 100% 7 10 -3 3328 115 3443 607 380 227 7.06% 3,233 34 27% 5 164 97% 40% 0% 25% 27 9
320 H 48 0 48 0% 4 3 1 1885 0 1885 198 75 123 6.98% 1,638 39 15% 3 50 100% 48% 2% 15% 12 4
580 25 605 100% 30 95 -65 21092 555 21647 2229 3982 -1753  -7.49% 23,226 37 20% 5 2,143 88% 44% 3% 21% 129 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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